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MINUTES OF THE ANNUAL MEETING OF THE BOARD OF DIRECTORS OF
JAGUAR PLAYERS BOOSTER CLUB, INC.,
ANNUAL MEETING

1. Time and Place. The Board of Directors (“Board”) of JAGUAR PLAYERS BOOSTER CLUB, NC. (the “Corporation”) held the ANNUAL Board Meeting on 12 May 2026  at 5:00 pm, Arizona time.

2. Attendance. The following directors of the Corporation were present: Marisa Brady, Sharon Smith. 

Board members present included:
	Katy Hidalgo, President
	Sarah James, Vice President
	Mandy Harris, Secretary
	Megan Sebold, Treasurer

	The following guests were present at the invitation of the board.
		
		Jamie Pate
		Allison Hawley
		Brandon Hawley
		Brandi Halstead
		Keera Ocampo
		David Turner
		Sarah Richardson
		Dani Fasci
Michelle Stetler
Paulina Glider
			
	A meeting notice was sent to the directors. Each director was provided notice of the meeting, any who did not attend executed a waiver prior to the meeting which included an agreement to proceed with the meeting as though formal notice had been given to the directors in accordance with the Corporation's Bylaws. No board members were absent. 

3. Special Announcements:
a.  New faces introduce themselves: Sarah Richardson, Danny, Michelle.  Everyone introduced themselves.

4. Presiding Officers and Quorum: President Katy Hidalgo called the meeting to order at 5:09 pm, Arizona time. A quorum of the directors was present, and the meeting, having been duly convened, was ready to proceed.
  
5. Agenda: Elections have been added to the agenda for the annual meeting. Upon motion and second, no objection and no abstention, motion passed. Move to hold elections during New Business. 

6. Officer and Staff Reports	
a. Secretary: Reading of Minutes from previous meeting on 4.11.2026
1. Approval of minutes: Secretary: Upon motion and second, no objection and no abstention, Minutes of prior meeting were approved and will be accessible to the board. 
b. Treasurer’s Report: 
1. We made about $4,000 more than we made a Seussical
2. Megan will update when she has a chance to go through everything.
3. Over $2,000 in raffle tickets sold
4. Not sure why - maybe because we are not competing with prom
	
7. Committee Reports:
a. Member at large: Paulina 
1. No update
b. Marketing Committee: Kris Kroeger
1. No update
c. Website Committee: Marcus Wantanabe / Brady
1. No update
d. Décor Committee: Danielle Covich 
1. If we have a house crew there should be a meeting earlier on regarding the bulletin boards 
e. Volunteer Committee: Katy Hidalgo - 
1. No update.
f. Playbill Committee: Lauren Schwartz
1. Is it possible to do shoutouts in color
2. There weren’t names on the shout out template, may need to add a spot for names
3. We missed a shout out - printer issue
4. We need to push playbills up a week and ask for proof next time?

g. Tickets: Allison Hawley
1. Sold 995 total tickets
2. largest ticket sale was for Closing and opening night
3. VIP tickets worked out with the price and three rows
4. People didn’t realize concessions were included in the VIP ticket
5. There was a lot that wasn’t picked up and was ordered online as presales. Maybe we do a bigger sign or have a list of pre-orders or directions at the door to pick up pre-sales

h. T-Shirts: Allison Hawley
1. Sold out the first weekend
2. Stick with the soft t-shirts

i. Graphics liaison: Kris Kroeger
1. No update

j. Concessions: Jamie Pate / Brandi Halstead
1. Sold out or ran very low on almost everything
2. Eliminated the chips and that may have increased popcorn sales
3. Recommend purchasing our own popcorn machines and stand 
4. Sold out of Matilda cups - did not do black cup inventory yet.
5. Concessions will be taken over by Brandi, Sarah and Michelle next year.
6. Pretzels sold out but were not worth the work it took. We need heat bulbs not LED lights to heat the pretzels. We used the warmers in the kitchen. It was too much hassle and we won’t do pretzels again.
7. Stick with popcorn boxes.
8. We will order a popcorn machine in the fall.
9. May want to purchase a new cooler also - the PTO one that we borrowed is not in good shape.
k. Fundraising Raffle: Made over $2,000.00 on raffles
1. Thank you notes made with cast/crew pic need to be done. Megan will get the photo, Katy and Mandy will write them out.
2. Raffle baskets turned out great.
3. Candy lei’s  - Katy will hold on to them until the fall play.

l. New York City Committee: Paulina
1. Leaving in 19 days
2. Kids do not need ID’s
3. They previously have opened a whole terminal lane for us when we get there.	

8. Unfinished Business:
a. Interim Board Expenditures: None.
b. Business carried over from last meeting: None.

9. New Business:
a. Election of New Board
1. Directors moved to approve to retain current directors. 
1. Both Directors approve. 
2. Discontinuation of Board Participation due to end of term:
1. Sarah James – Vice President - We will need to re-elect if we want to fill the position.
3. Continuing Board Members proposed:	
1. Katy Hidalgo, President
2. Megan Sebold, Treasurer
3. Mandy Harris, Secretary
4. Marisa Brady approved, Sharon Smith approved
4. New Board Members proposed:
1. No one has been recommended or shown interest at this time for Vice President.
5. Directors unanimously approved continuing and newly proposed Board Members.




b. Fall Play 
1. No dates have been set yet for the play, but will probably be the week before Thanksgiving.  Note that school starts July 22nd, 2026.
2. 1 Friday show and 2 Saturday shows.  Thinking about 7pm Friday, and 1pm and 5pm on Saturday, then holding the cast and crew party right afterwards.

10. Announcements: 
1. Next Executive Board Meeting:  July 14th, will be a Zoom meeting at 6:00 pm 
2. Next Booster’s Meeting: Not planned yet
3. Email issues within the boosters email - will put up a google form where people can enter their contact information.  Make people type their emails twice. Or maybe have parents email the directors with their email and child’s info. Directly.

11. Adjournment: There being no further business to come before the meeting, upon motion duly made (by Katy Hidalgo), seconded and unanimously carried (by Mandy Harris), the meeting was adjourned at 6:24 pm Arizona time.

Respectfully submitted this 12th day of May 2026.  

/s/ Mandy Harris
Mandy Harris
Secretary to the Board
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